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What is a VARM and why have | been invited?

A Vulnerable Adult Risk Management (VARM) meeting is a safe
place where some people who have concerns about risks in

your life, come together to make a management plan to support
you moving forward.

Within the meeting you can share your views about the risks

identified and be part of developing a management plan that

iIdentifies who is going to do what to help.

The plan may also include additional support or help you may

need to manage risks. Everybody will have an understanding of
what needs to happen to improve your circumstances.

You are invited to a VARM meeting on: (Date)

At the time: am/pm
until: am/pm

This meeting will be held: (Venue address or virtually)

Page 2



What will happen during the meeting?

Within the meeting, you or the person representing you (if you
cannot make the meeting) will be asked your views and
thoughts on the risks identified.

From this a management plan will be made explaining what is
going to happen to reduce the risk to you, who is going to do
what and by when. For example this could be fitting a new
smoke alarm in your house, or giving you the phone number of
somebody who could be helpful if you need support.

You will see the plan before it has been finalised and be able to
make changes to it.

Can | bring somebody with me to the meeting to
support me?

Yes you can. This can be a partner, friend, family member.
Whoever you trust and feel is most supportive of you. If you do
not have anyone to help, but would like someone with you,
please let us know below and we can arrange an independent
advocate to support you.

Please put the contact details of the person you will bring with

you below or let us know if you would like us to arrange an
Independent advocate:

Name:
Phone Number:
Email;

Independent advocate: (please circle) Yes No
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Preparing for the meeting:

Please answer the following questions:

Tell us why you think people are concerned about risks

Why do people think you're at risk?

What do you think could happen if those risks are not
taken care of?
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My Views

How can agencies or the people who support you could keep
you safe?

What would you like to be different in the future?

And is there anything else you think we should know?

If you are unable to attend, page 4 & 5 can be sent
back in the pre - paid self addressed envelope or
with the person helping you complete this form
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Do | need to come to the meeting?

Your views are very important to us and we would appreciate
your help to put your plan together.

At the meeting, it will be a relaxed and open discussion.

However, you can ask somebody to come with you, or to speak
on your behalf if you do not attend.

Please contact us via the details on the next page, if you have
any concerns.

What happens if | do not come to the meeting?

The meeting will go ahead and decisions will be made by the
agencies who attend. We will send you updates, so that you
know what is happening.

If you have asked someone to attend the meeting to represent
you, they will be asked to share your views on risk and how
your circumstances could be made safer.

Will my information be kept safe and private?

By law every agency has to keep information protected and
confidential.

Every agency involved will respect your privacy and will be
reminded of this at the start of the meeting. The information
shared between agencies attending the meeting is only what
has been deemed necessary to identify risks for you or others.

If you have concerns please email Warwickshire Safeguarding
Adults Board via: wsab@warwickshire.gov.uk
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| have questions, who can | ask?

There is a professional leading the meeting and process. You
can contact them to ask questions. Their contact details are:

(To be completed by the leading agency)

Name:
Email;

Organisation:

Further information

This leaflet has been developed by Warwickshire Safeguarding
Adults Board. The board is made up of partners who represent
Warwickshire County Council, Coventry & Warwickshire ICB,
Coventry and Warwickshire Partnership Trust, Warwickshire
Fire and Rescue Service, Warwickshire Police.

More information can be found at
https://www.safeguardingwarwickshire.co.uk/

(To be completed by the leading agency)
Unique VARM Reference number:

WSAB acknowledges the work of Derbyshire SAB and Sandwell Adults Board in the
production of this leaflet.
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