
 

OFFICIAL - Sensitive  

 

Recognising the signs 
Signs of home invasion to look out for include: 

• New faces around a property 

• Increased visitors at unsociable hours 

• Possible increase in anti-social behaviour near the property 

• Change in a person’s mood or demeanour such as secretive, 
withdrawn or distressed 

• Unusual smells from the property / signs of drug use 

Home Invasion – 

Spot the signs 

and how to act 

on concerns  

 
 
 Who is at a greater risk of home invasion? 

 
Though exploitation and home invasion can happen to anyone. 
Individuals, groups and gangs will often target people who 
misuse substances. People with learning disabilities, poor 
mental health, financial issues or those who are socially 
isolated within their community are also at an increased risk of 
being exploited. 

Introduction 
 
Previously referred to as 'cuckooing', home invasion is where people take 
over a person’s home and use the property to facilitate exploitation. The 
most common form is where drug dealers or gang members take over a 
person’s home as a base for criminal activity i.e. to store or distribute 
drugs..  Home invasion is often part of wider county lines activity, violence, 
and criminal exploitation. 

www.safeguardingwarwickshire.co.uk 

 

Further information 
• Warwickshire Police 

• Safe in Warwickshire 

• Crimestoppers 

• Contact Change Grow Live for support with substance 
abuse  

• Report It – if you need to report a concern about an adult 
with care and support needs being exploited 

 

How does it start? 
People can be threatened or intimidated into allowing people into 
their homes, or exploitation may start with offers of free drugs, pay 
for food/utilities, sex or pretend to be their friend. In exchange they 
will ask to ‘borrow’ their home with the intent to use it as a base for 
storing and/or selling drugs and potentially other criminal activity. 
As more and more people come to the address the gang may 
verbally or physically threaten the person being exploited if they try 
to put a stop on the criminal activity. 

Reluctance to talk to others 
The exploited adult may be reluctant to talk to family, friends, community 
workers and the police about the situation. This may be not only out of fear 
of threatening behaviour from the gang now controlling their home but also 
out of fear of potential arrest or eviction.  
 
They may also be unaware of what support is available. 
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What can I do if I have concerns? 
• Trust your instincts; if you feel somebody is being exploited, 

report your concerns to Warwickshire Police either online or 
by calling 101.  In an emergency call 999. 

• Anti-social behaviour can be reported to your local district or 
borough council 

• If you think that the person may have care and support 
needs, refer adult to Social Care and Support 

Recognising the signs 
Signs of home invasion to look out for include: 

• New faces around a property 

• Increased visitors at unsociable hours 

• Possible increase in anti-social behaviour near the property 

• Change in a person’s mood or demeanour such as secretive, 
withdrawn or distressed 

• Unusual smells from the property / signs of drug use 

http://www.safeguardingwarwickshire.co.uk/
https://www.warwickshire.police.uk/police-forces/warwickshire-police/areas/warwickshire-police/campaigns/campaigns/
https://safeinwarwickshire.com/
https://crimestoppers-uk.org/
https://www.changegrowlive.org/drug-alcohol-service-warwickshire
https://www.warwickshire.police.uk/ro/report/
https://www.safeguardingwarwickshire.co.uk/report-it

