
 

OFFICIAL  

 

Text 
 

Text 
 

Text 
 

Involving the Adult 
VARM meetings are adult centred, and the adult should be involved as 
much as they wish. The ‘What to Expect’ Leaflet helps them to 
understand and take part. The leaflet should be shared and discussed 
with the adult at the start of the process and every effort made to 
include them throughout. They should be invited to attend and be 
offered support to participate in the meeting. 
 
 

Circumstance examples that could lead to convening a 
VARM: 

• Self-neglect 
• Home presenting as a fire risk with lack of escape route 
• Refusal / non-engagement with care and support services 
• Frequent missing episodes 
• Drug and alcohol dependence combined with other 

complexities or risk-taking behaviour 
 

 
 

Introduction 
The Warwickshire Safeguarding Adults Board have agreed an adult centred multi-
agency process to facilitate the management of cases with adults who are 
deemed to have capacity and make decisions for themselves and are 
experiencing an unmanageable level of risk that: 

• does not relate to abuse or neglect by a third party 
• that could lead to imminent serious harm, death or injury (including 

emotional/psychological) 
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How do I complete a referral form? 
The referring agency should gather proportionate and relevant information 
for the VARM referral summary form, ensuring that the voice of the adult 
is reflected in the recording. This document will need to be approved by a 
line manager prior to circulation. WSAB should then be contacted for a 
reference number. Once received, the lead agency can begin to convene a 
multi-agency meeting.  Practice guidance and meeting templates are 
available to help facilitate this. 

 

 

 What happens in a VARM meeting? 
Meetings are led by the referring agency. The aim of the 
meeting is to undertake a multi-agency risk assessment to: 
• Identify the risks with the adult and convene multi-

agency discussion with the adult/their advocate 
• Agree and monitor agency responsibilities, actions and 

timeframe to sufficiently manage risks 

 

Continued support after the VARM Meeting(s) 
If risks for the adult have been reduced sufficiently, no further 
meetings will be needed, and the outcome form should be 
completed and returned to WSAB. 
If the adult is not engaging, this should be noted and agency views 
regarding actions that will be continued should be documented. It is 
essential to take all reasonable steps to address the concerns and 
risks identified and not allow the case to be closed simply because 
the adult is not accepting the plan. 

Useful information 
The VARM framework, information, tools, flowchart and 
templates to guide professionals in facilitating an 
effective multi-agency meeting can be found on the 
Warwickshire Safeguarding Website. 
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