
      
 

Bulletin No. 25                 From Adrian Over 

FAO All Headteachers and Designated Safeguarding Leads 

Dear colleagues 
 
As promised, further to the bulletin sent last week, please find attached updated model policies 
and executive summaries. 
 
You will appreciate that updating the model safeguarding and child protection policy has been 
more challenging this year than at any time since KCSiE was first published in 2014 because of 
the substantial revision of and additions to that statutory guidance. 
 
Almost inevitably, just as KCSiE has expanded, so has the model policy, somewhat against my 
better judgement but, I’m afraid, unavoidably.  There are several references in KCSiE to various 
things that need to be referenced in school policies so there was no way of avoiding that.   
 
I have tried to indicate by the use of red font where I have made changes and additions but 
there has also been some re-ordering so it has not been possible to highlight every change in 
that way. 
 
As always, please note the panel at the top of each page which reads “Note: All content should 
be read and adjusted according to your school profile, with extra attention paid to any 
italicised text which you may wish to add, alter or delete. PLEASE THEN DELETE THIS 
HEADER PARAGRAPH”. 
 
Inspectorate bodies are increasingly scrutinising school policies to ensure they are customised 
to the school and its particular context/profile/local challenges, i.e. not merely ‘off the shelf’. 
 
This does not mean that you cannot/should not use the model policy as the basis of your policy 
(please do!) but you do need to go through it and edit the content so that it is relevant for your 
school. 
 
For instance, secondary schools may want to retain most/all of the content in section 30 
‘Bullying, peer on peer abuse and harmful sexual behaviour’ but nursery/infant schools may not 
need as much content.  However, the statutory guidance highlights that peer on peer abuse can 
apply to children of any age and so all schools need to include material about how they promote 
respect, consent, healthy relationships, body autonomy etc. 
 
Furthermore, there is one part of section 30 where I have left it for individual schools to describe 
how you each minimise the risk of sexual violence and sexual harassment though a planned 
curriculum.  You will need to insert how you address the bullet points in the ways suggested, i.e. 
what curriculum resources/programmes you use, how the issue is reflected in other school 
policies etc.  
 
Several DSLs have asked me what our local priorities are so that you can highlight those in your 
policies.  The WSCB priorities are: 
 



1. Tackling neglect 
2. Tackling child sexual exploitation 
3. More effective safeguarding of children with special needs and disabilities 

We should add to those the issues particularly highlighted in the updated statutory guidance, i.e. 
tackling sexual violence and sexual harassment in schools; and broadening the promotion of 
the educational achievement of looked after children to include previously looked after children. 
 
I have overhauled the section on CSE to reflect the updated definition published last year. 
 
It is very likely that we will need to issue further updates over the course of the year to reflect 
the changes that are in progress within Children’s Services in the Local Authority; and also the 
new safeguarding partnership arrangements when they are agreed, which will replace 
Warwickshire Safeguarding Children Board in line with Working Together to Safeguard Children 
(DfE 2018). 
 
I have also suggested that all staff who work directly with children (however you define that 
group) should read the new Part 5 as well as Part 1 and Annex A.  Any school that is inspected 
over the next academic year is likely to experience inspectors closely scrutinising how well 
informed (and trained) your staff are about the issues highlighted in Part 5 and Annex A. 
 
Hopefully, you will all also adopt the advice to seek a minimum of two separate emergency 
contact numbers for every pupil/student. 
 
There is little doubt in my mind that the breadth of revision and addition to KCSiE will create 
substantial scope for misinterpretation and idiosyncratic interpretation, which might affect some 
inspectors.  That’s why I’ve done my very best to cover all the bases in the model policy – but 
you can never please all the inspectors people all the time… 
 
I’m sure it won’t be to everybody’s liking and if there are any inaccuracies/anomalies, do please 
let me know asap so I can address them and re-issue quickly. 
 
Otherwise, I hope it’s helpful at least for the majority of you. 
 
Please also find attached a very slightly updated executive summary and even more slightly 
updated versions of the Staff Behaviour Policy and its executive summary – the only changes to 
the latter two are new dates in all references to statutory guidance. 
 
Finally, some news from our team.  From 1st September 2018 we are moving from the People 
group in the LA to the Communities group, where we will be located in the Education and 
Learning service (Head of Service Chris Malone) and line managed by Hayley Good.  We are 
assured that our work will remain unchanged.  Contact details remain the same.  I will be 
moving downstairs from the top to the middle (1st) floor of Saltisford Building 3. 
 
Wishing you all a successful year 
 
Many thanks 
 
Adrian 
 
Adrian Over                       Ann Seal 
Education Safeguarding Manager       Taking Care Scheme Manager (Protective Behaviours) 
07966 224 286 or 01926 742525           01926 742523 or 07745 655906 
 
Linda Fenn          Sophie Morley 
ESS Team Administrator/PA         ESS Training Administrator 
01926 742525 or 07717 891064           01926 742601 or 07747 758712 


