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Nick’s story…. Nick, who lived alone, was well known to drink heavily and there are also indications that he would also use drugs at times.  He had also experienced 
mental health difficulties for which he received treatment on a fluctuating basis.  Sadly, Nick was found dead in his home aged 53 years.  When he was found the property 
was in a poor state of repair, and unhygienic. There was also evidence that three other people had been sleeping in the property and bedding was seen to be heavily soiled 
and blood stained. 
In the year preceding his death, Nick had numerous hospital attendances and admissions and was well known to the police.  On one occasion when he presented to A&E 
it is documented that he had bruising to his chest that looked like a boot print.  There is also an indication that he may have been a victim of exploitation known as 
cuckooing (also referred to as home invasion) due to people staying at his property. 
Leo’s Story … Leo lived alone on the second storey of a retirement property. He drank heavily and smoked cannabis daily. He had been diagnosed with schizophrenia and 
had mobility issues. His mental health was in decline. Home conditions were reportedly in a terrible state, unhygienic, and he had been known in the year before his death 
to have bruising across his chest.   Leo was eligible for care but following an incident with a carer, he cancelled this and did not consent to care services again for a 
number of months. Leo had also been referred to mental health services. Following assessment, it was determined that his drinking needed to be addressed as his decline 
was attributed to his substance misuse. Leo did not want to engage with drug and alcohol services. Prior to Leo’s death, neighbours would report anti-social behaviour 
such as playing loud music and that there were people coming and going from the address all the time. Leo had also had £3000 pounds stolen after he gave his card to a 
‘friend’ to buy alcohol. Leo was 58 years old when he died. 

What we have learned …. 
 
Nick was repeatedly attending hospital, and also attended drug and alcohol services on occasion, however he would always decline the assistance offered. This pattern was 
also echoed by other services that tried to engage with him. Leo was also hard to engage and would decline support and services. Learning for Practice: It is not unusual for 
some people to feel they are not able to access services if they are offered in the ‘traditional’ way.  Especially those who may be experiencing self-neglect, who may be using 
drugs and/or alcohol or may be being exploited.  Where multi-agencies have concerns that they are not successfully engaging an adult they have concerns about, a multi-
agency meeting may be beneficial to consider the options that are available. Adults who are at imminent risk of harm or death, and are deemed to have mental capacity, a 
VARM meeting should be considered.  
 
Both Leo and Nick did not have their mental capacity assessed prior to hospital admittances.  Learning for Practice: This may have been an important factor in understanding 
why Leo in particular was resistant to engage with professionals. His capacity to make decisions relating to his health could have been affected due to his drinking and differing 
accounts of whether or not he was talking his medication for schizophrenia.  
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Lessons Learned (cont.) 

What do I need to do … 

Advice for professionals  

1. Read the 7-minute briefings in respect of ‘Adult Self Neglect’, ‘The Mental Capacity Act’ and ‘Home Invasion’ 
2. Familiarise yourself with the West Midlands Self-Neglect Guidance 
3. Ensure you are aware of the signs and indicators of exploitation via Warwickshire Safeguarding website and access the West Midlands Exploitation Toolkit. 
4. Consider facilitating a VARM meeting if a difficult to engage adult is experiencing an unmanageable level of risk that could lead to imminent serious harm or death 

 
Advice for communities  
 

1. If you are worried that a family member, friend or neighbour may be experiencing exploitation contact the police on 111 for advice.  Always call 999 in an emergency 
2. Visit Crimestoppers for information about county lines and cuckooing (home invasion) 
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What we have learned …. 
 
There was some evidence that Nick may have been experiencing exploitation and he reported feeling scared in his own home.  It  is unclear whether the risk of exploitation was 
ever identified or explored by those who came into contact with Nick. Similarly, Leo had a significant amount of money stolen from a ‘friend’ which he was reluctant to report 
as he was worried about repercussions. People were coming and going from his flat.  It was unclear if professionals were alert to the prospect Leo could have been exploited. 
Learning for Practice: It is essential that those practitioners that may come into contact with adults who may be at risk of exploitation are aware of the indicators of 
exploitation, so they are able to spot and respond to signs of potential abuse.  Adults, such as Nick and Leo, are unlikely to identify themselves as being at risk and therefore 
need the practitioners to help them understand these risks and work with them to keep them safe.  
 
Nick’s use of drugs and alcohol resulted in his main needs and difficulties being associated with substance misuse only and his wider care and support needs were 
overlooked. Leo’s substance abuse was a barrier for treatment for his deteriorating mental health. Learning for Practice: It is important to see, and explore, the wider picture 
of someone’s experiences and look beyond any factors, such as substance misuse.  Understanding someone’s capabilities, skills and interests and other positive things in 
their life, will help to identify the things they may need support with. 

https://www.safeguardingwarwickshire.co.uk/images/Safeguarding_Briefings/Adult_Self-Neglect_v1.0_09_09_2020.pdf
https://www.safeguardingwarwickshire.co.uk/images/Safeguarding_Briefings/7MB_MCA_v10_16_01_2024.pdf
https://www.safeguardingwarwickshire.co.uk/images/Safeguarding_Briefings/7MB_Home_invasion_v10_16_01_2024.pdf
https://www.safeguardingwarwickshire.co.uk/images/downloads/WM-Self-neglect-guidance-v2.0.pdf
https://www.safeguardingwarwickshire.co.uk/safeguarding-adults/i-work-with-adults/exploitation
https://www.safeguardingwarwickshire.co.uk/safeguarding-adults/i-work-with-adults/west-midlands-regional-safeguarding-information-hub/west-midlands-exploitation-toolkit
https://www.safeguardingwarwickshire.co.uk/safeguarding-adults/i-work-with-adults/vulnerable-adult-risk-management-varm
https://crimestoppers-uk.org/keeping-safe/community-family/county-lines
http://www.safeguardingwarwickshire.co.uk/

