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Safeguarding Executive Board Meeting
| Thursday 25" July 2024 Abbreviations

Elaine Coleridge-Smith (Independent Chair) EC
Janet Goffe (Warwickshire Safeguarding) JG
Pete Sidgwick (Warwickshire County Council) PS
Kerry Grocott (Warwickshire Safeguarding) KG
Jackie Channell (/{CB) JC
Nigel Minns (Warwickshire County Council) NM
Maxine Nicholls (CWPT) MN
Carmen Stokes (Warwickshire Safeguarding) CS
Jill Fowler (Warwickshire Police) JF
Mary Mumvuri (CWPT) MM
Becky Hale (Warwickshire County Councif) BH

1. Welcome, Introductions and Apologies

The Chair welcomed everyone to the meeting.

2. Approval of previous meeting minutes
Previous minutes state JF is representing WCC. This needs to be amended to
Police. KG to make this change.

JG informed members that Nigel will set out what is going to happen during the 12t
of August meeting and that this has not been removed from the agenda.

The previous meeting minutes were agreed as an accurate record.

3. Adult Safeguarding Iltems
CQC Inspection Outcome — Mental Health Services — Assurance Presentation
of Improvement Plan Progress:

Outlined by MM:

¢ Inspection made on three core services July and August last year.

¢ 6 months delay on reports published.

o Three reports were published in February and stakeholders were made
aware before they were published.

+ Monitoring through three core services through improvement plans, reporting
to board committee for quality and safety. Governance arrangements.

o CQC focusing on core services with 8 ratings to prioritising the public view of
quality and safety, making them as up to date as possible.

¢ [nterms of outcomes in the 3 core services, adult mental health had a
decline in overall rating good to requires improvement and disability team
too. Overall rating remains good. Trust level assessment to happen this year
or early next year.
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o Three categories of breaches seen across services. Safe care and treatment
and staffing. We are tracking progress through ICB and performance
meetings.

o Community Mental Health for Learning Disability- key findings ensuring
consistently that people who use the service are involved in risk
assessments- good progress being made from this, the digital system allows
us to see audits at trust wide level.

o Concerns over waiting lists such as Physio. Staff absent with long term
sickness has been a major factor.

» Regarding soundproofing- community sites have sound proofing. We need to
apply this across the whole business to allow for privacy. There are rooms
available for private conversations, but these are not all soundproofed. We
acknowledge there are capital limitations to the environment improvements.

¢ Timeliness and response to safeguarding concerns- there are significant
delays, but reports are being tracked directly to the board. Refresher training
and supervisions are being enforced. Dashboard has been created to see
case by case which is starting to show improvements.

+ How we manage contrabands onto acute units is another issue. A recent
report saw a significant increase in reported incidents in contrabands. People
are able to detect and report and then take action as appropriate now. \We
also take sniffer dogs every now and again onto the wards at irregular
intervals which helps to raise our profile. Posters displayed over what is
acceptable and what isn’t are also on wards. Systems are in place to search
people.

o Other area of focus- consultants who are locums. We are make ensuring
they have mandatory training and appraisals. There is a three month
appraisal window which allows us to pick up where teams need support.
There is a focus on the quality of those appraisal conversations. We are
building on this on the coming years. On the long stay rehab units appraisals
were below trust target. A new supervision platform has now been
introduced.

¢ There are limitations over capital, capacity and demand to respond to
referrals such as physiotherapy. Peer reviews across the organisation
ensure we are not waiting for CQC to inform us. \WWe also have developed
contacts with external colleagues from other trusts who can offer us
constructive criticism.

MN noted from Section 75 we have more robust processes in place. Monitoring is
made on a weekly basis. There have been major changes all round and offering
supportive elements. We regularly offer safeguarding supervision.

ECS queried if there is an understanding of how things had got to this point? Do we
understand what went wrong? MM responded that capacity and demand post covid
are the main factors. The reports recognise that while the service rating has
reduced, 80% is actually positive. We are not minimising the findings which led to
the final decisions. Reading the narrative, there are issues over care planning and
risk assessment. We see thousands of people a year so the expectations of every
persons care plan to be up to date is ambitious, but we have systems and
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processes in place now to help us to follow up. Commitments over corporate action
and risk assessment continues.

ECS queried if staffing levels are stable? MM reported that staffing challenges over
acute wards and consultant psychiatrists remain as it is difficult to recruit, therefore
we rely on locums. There is a strategic action plan over medical recruitment and
retention. We are training staff for accreditation and ensuring a skill mix within the
work force that does not completely rely on psychiatrists.

JC informed members that the use of other mental health trusts as critical friends is
very important and does give another perspective. Having them involved in the
improvement process is a great step.

For Approval: WSAB Draft Constitution:

Section 4. Aim and six principles to safeguarding- referred to previous document
and made changes as advised by PS. Everyone is agreement.

Section 6. Objectives. Changes made. Everyone in agreement. 6.2 retained. IR
commented on PS nominated as overseer. Shows roles clearly.

Section 9. Agreed with Children’s- adopt same chief officer for accountability
arrangements. Both in children’s and adult’s documents.

13.2 Discussions around voting. The voting was in original constitution. Decisions
made by consensus. Everyone in agreement.

19. Challenge and resolution- everyone's responsibility to resolve as soon as
possible.

Appendixes - Health Provider Network. JG reached out to a number of partners to
let them know they would be invited to meetings. Agreed with health providers to
have a pre-meet. Representatives from health including CWPT, SWFT, UHCW and
GEH. Agreed to meet prior to the new SAB arrangements to look at their
contribution and see if there are any efficiencies that can be made and which health
providers to be placed across the structure.

JG contacted Robyn Dorling and will speak to team over their responsibility. This
will provide a second set of eyes for strategic arrangements, and she is open to
this. Contact has also been made with district and borough housing directors and
the safeguarding lead from NBBC will help pull together this network and give us
steer in regard to rough sleeping agenda. Discussion will focus on how we are
reporting the numbers and the quality of work. JG will report on this during next
meeting.

JG has been liaising with individual members and pulling together a bio of each
member and ask them what value they can bring as individuals but also their
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| organisation, will help us to disseminate tasks and responsibilities across the
subgroups. If we do this background work first it will help us to do this smoothly.

Conversations have also taken place to seek SEND representation and also the
voice of service users via Grapevine. Members agreed to raise the inclusion of
those with lived experience to ensure their voices are heard in the SAB at the next
meeting.

First SAB is due to take place on the 18" September. JG to meet with PS and ECS
first and look at the terms of reference.

JF informed JG that her official title is superintendent.

PS said whilst reflecting on development session the new board needs to agree the
constitution. WCC sets the constitution through its delegated authority through the
Executive Director of Social Care & Health. They will be delegated from the cabinet.

Voting rights needs to be changed to decision rights.

On Wednesday 18", there are scrutiny committees all day. The date of the of SAB
needs to be changed.

NM noted 10.8 refers to borough commanders. Police do not have such a role and
this needs to be amended to Chief Constable.

ECS said it is important to state positions not people’s names. In the final document
there is a need to state roles in the constitution only.

PS on 12t August, members to consider the new children’s safeguarding structure
and within this there will be a request for funding. Financial part will be both for
children’s and adults. Document within this will show what the SAB will look like

NM informed members the document is being drafted and re-drafted. VWe will obtain
a finalised version from the Pathfinder Exec by end of the day, and we will share
the draft with JC and JF next week. This will include the proposed model in terms of
staffing arrangements.

JC queried if not making changes to the boards has been risk assessed? NM
confirmed that an earlier part of the report outlines this has and that they have to be
separated because of the guidance. The statutory guidance is changing therefore
we will not be compliant in the future.

JF noted that finances split three ways, not four and we need to include the district
and boroughs and meeting costs by split. JC suggested district & boroughs hosting
meetings could form part of the contribution.
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'WSAB Annual Report of Effectiveness:

JG will forward both items outside of the meeting to provide the opportunity for
comments separately. JG informed members that as there is currently no
performance and quality subgroup, it is hard to obtain the narrative.

Ref Action Required Action Timescale
(if any) Owner

3.1 Action:

3.2 Action:

3.3 Action:

4. Joint Interest Iltems

For Approval: Cross Partnership Collaboration Protocol:

CS has developed the protocol after attend the Board Coordinators meeting. This is
an informal meeting of Board Managers in Warwickshire to agree where shared
objectives and priorities can be managed in collaboration with other partnerships.
JG informed this is a useful group and arrangements to formalise this meeting are
being put in place.

Comments on the protocol:

o PS noted in reading the list her do not see the Health and Wellbeing Board
being part of the others. Quite a different group of people doing a different
job. We need to ensure that effort is enforced to ensure we get the benefit
from this. Meeting every few years-not sure on the benefit of this. There are
mismatched synergies with the group therefore a lot of effort for not much
benefit.

¢ NM was not sure we would include Health and Wellbeing Board on the list.
There is some benefit from ensuring a link between the two safeguarding
boards. NM suggested the best way is for a meeting when the plans are
being produced for the year ahead so there is some consistency and there
needs to be a discussion with the chairs of the other boards.

o JC agreed connectivity between the safeguarding partnership and the other
boards is needed.

« NM will share the membership lists to all groups.

¢ JG suggested there does not need to be a formal structure to have work
reported back into the SAB, making this more than just a board officers
meeting.

+ JF suggested a standing agenda item on VAWG given its national profile,
would help and would show the public we are putting a focus on this across
our safeguarding arrangements.

o JC informed members the committee spoke about DHR’s yesterday and
there are missing elements of consideration. The Chief Nurse has to sign off
and submit proposals.

¢ NM suggested standing items from other boards as bullet points.

+ ECS highlighted the need to ensure we do not duplicate work across the
boards and welcomed the continuation of Board Coordinators meeting.
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» JG clarified that members are to use the current arrangement and structure
and ensure we are sharing information. Feedback from meetings is also to
be shared.

» |n addition, the adults and children’s agendas are to have as standard item
on reports from other partnerships regarding safeguarding matters, to ensure
effective sharing and receiving of information. Reports on safeguarding
matters will continue to be overseen by the partnership Business Managers.
The other partnership board managers are to be inform the WSP decision
and to seek commitment from their chair to enact the WSP agreed position

Ref Action Required Action Timescale
(if any) Owner
4.1 Action: The adults and children’s agendas to have as JG Take to the
standing item on safeguarding matters from other next
partnerships meeting of
the Board
Coordinato
rs
4.2 Action: Standing item on VAWG on children and adults | JG Take to the
agenda next
meeting of
the Board
Coordinato
rs
4.3 Action: The other partnership business managers are JG Take to the
to be informed WSP decision and to seek commitment next
from their chair to enact the same. meeting of
the Board
Coordinato
rs
5. Children Safeguarding Items
WSCP Annual Report of Effectiveness:
Members were informed this is still in development.
For Information: Update on Safeguarding Reviews:
JC informed members, the thematic reviews with a focus on teenage sexual abuse,
younger child sexual abuse and neglect are ongoing.
Children & Families presented their findings regarding the recent single agency
review undertaken in respect of Child 1 at the recent Safeguarding Review
Subgroup. JG noted that it was very thorough and the voice of the child and
concept of the lived experience of the child came through. It was very powerful, and
the actions have been complete for this.
There have been a number of new referrals for children’s cases. One recent referral
met the criteria for a CSPR, however the decision was deferred to allow the
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| completion of several parallel investigations/proceedings. Once these have
concluded the Rapid Review will reconvene to consider any new/additional
information to inform its final decision.

Another children’s referral was submitted which at the initial stages did not meet the
criteria for a CSPR, however scoping of health agencies revealed an issue with a
referral. Additional scoping will be undertaken to establish if the case meets the
CSPR criteria.

JG informed members of the delay in progressing the CSPR in respect of Child 2
and Child 3 due to the ongoing police investigation into Child 2's case, however
charges have now been brought and a trial the trial is scheduled for mid-2025.
Learning has been drawn out and actioned but in terms of the publication, this has
been delayed due to the ongoing investigation.

In respect of adult reviews there is an ongoing Alternative Learning Review
involving 3 adults who died in similar circumstances, 1 new SAR and 1 Rapid
Review took place however, the case did not meet the criteria to undertake a SAR.

JG informed members that the partnership currently often progress to Rapid
Reviews, however, for those that do not meet the criteria to undertake a full review,
there is a need to capture actions and have some method of monitoring them. JG
highlighted within the tracking document shared with members will highlight the
progress of a review. It was queried if Rapid Review actions are to be added to this
template so they will be separate from full CPRS and SARs recommendations and
actions.

Members queried is information and learning from DHR’s triangulate and the need
to think about how to join up the learming from our SARs and DHRs.

For Approval: Emily & Ryan CSPR Report:

JF highlighted that the recommendation 3 regarding the DASH that this is an
assessment tool.

JC agreed the YP DASH/DARDA assessment tool be used to assess risk in young
people’s relationships.

Members agreed to sign off the report for publication.

Forward notice: Final Draft of Child 4 CSPR

Executives were informed that the final report is to be sent for final approval before
the September meeting.

Update Children’s Pathfinder Arrangements:

Proposals for Education Sub-Group
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WSP formal uncoupling date
MASA WSCP Implementation Plan
Safequarding Business Unit plans

NM is waiting for some political response from the new government. Wording in
briefing papers on safeguarding arrangements. The report re agreed arrangements
and budget is to be shared on the 12th August.

Education representatives are yet to be agreed for the children’s partnership. There
is a plan to move to co-chairing arrangement with the Director of Education to co-
chair and headteacher to co-chair on strategic partnership board, however
clarification is needed. The Education Service is seeking to create a new post with
a focus on education safeguarding that should provide more capacity rather than
less.

Ref Action Required Action Timescale
(if any) Owner

5.1 Action:

5.2 Action:

6. Any other business

Items for next agenda will be added. Executives Members to inform the business
unit of any additional items.

The date of the next meeting is Wednesday 4" September.

Date: 18" June 2024

v1.0 Page 8 of 8
OFFICIAL



	5. Final Exec Board Minutes - 25 07 2024_Page_1
	5. Final Exec Board Minutes - 25 07 2024_Page_2
	5. Final Exec Board Minutes - 25 07 2024_Page_3
	5. Final Exec Board Minutes - 25 07 2024_Page_4
	5. Final Exec Board Minutes - 25 07 2024_Page_5
	5. Final Exec Board Minutes - 25 07 2024_Page_6
	5. Final Exec Board Minutes - 25 07 2024_Page_7
	5. Final Exec Board Minutes - 25 07 2024_Page_8

