Multi-agency Audits
Process and flowchart
Multi-Agency Audits are an assurance activity that assist Safeguarding
Adults Partnerships/Boards to identify lessons to be learned in terms of
multi-agency and multi-disciplinary practice, quality of practice and
adherence to protocols.
Prior to undertaking multi-agency audits, consider the following
process steps:
•

•

•
•
•

•
•

•

•
•
•
•
•

How many multi-agency audits the Adults Partnership will undertake?
o i.e. four multi-agency audits, one per quarter, on different themes
relating to Partnership priorities and response to case reviews and
data themes from the Partnership dataset.
How many cases will you audit each time?
o i.e. will you focus on ‘quality’ and choose a small case sample size
or ‘quantity’?
How the case sample will be selected?
o e.g. random in relation to the audit topic.
Who will lead on the organisation of audits?
o i.e. Business Manager/Quality Officer/Admin.
Consider the template for the audits and who will undertake the audits.
o Will you use a standard audit template or will agencies use their
own template?
How long will the auditor be given to complete and return the audit?
o e.g. 4 weeks
Who will be your core membership of the audit panel/group?
o i.e. social care, health, and police plus other agencies where
relevant.
If you are going to involve service users consider who will contact the
adult to capture their lived experience and include this on the audit
template.
Will the case workers be involved in the audit of the case file and
attend the audit? (for their respective cases only)
Who will produce the report detailing findings from the audits?
Consider how you will disseminate the learning from each audit.
o e.g. a 7-minute briefing/newsletter
Consider how you will monitor partners are disseminating the audit
learning and measure the impact this has had to practice.
Consider how you will monitor/track actions highlighted from the audit.

Suggested Multi-Agency Audit Flowchart
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Reminder is sent to the auditors
that audits must be completed 2
weeks before the audit

A representative from each
agency checks the case records,
liaises with the practitioner,
completes the audits and sends
to the Quality Assurance Officer
1 week before the audit

The lead professional of the
case contacts the adult to
capture their lived experience
and records this on the audit
template

The Quality Assurance Officer
checks information in relation to
the audit topic and produces a
matrix of all responses

The matrix is circulated to the
audit group at least 3 days
before the audit

Audit group (panel and
practitioners of the cases)
meets for themed audit to
discuss all identified cases

A report and 7 minute briefing is
written by Chair within 3 weeks
of the audit date

Audit findings are shared with
the Quality Subgroup for formal
sign off within 6 weeks of the
audit date

Quality Subgroup begin to
monitor and track the audit
actions with respective agencies

Audit findings (7 min briefing)
are disseminated (with
partnership members & training
subgroup) within 8 weeks of the
audit date

The Partnership are asked to
demonstrate how the briefing
has been circulated 12 weeks
after the audit date

(5) cases are selected by the
Quality Assurance Officer &
sent to the auditors taking part
in the multi-agency audit 5
weeks prior to the audit

The Partnership will be
requested to provide what
practice change can be
evidenced as a result of the
learning dissemination 6
months after the audit date
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