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Meeting Warwickshire Safeguarding Adults Board 

Date Thursday 24th January 2019 

Present Elaine Coleridge-Smith (Independent Chair) 
Alison Hallworth (Warwickshire County Council) 
Alison Walshe (South Warwickshire Clinical Commissioning Group) 
Angela Coates (North Warwickshire Borough Council) 
Cllr. Les Caborn (Warwickshire County Council) 
Elizabeth Keirnan (University Hospital Coventry & Warwickshire) 
Jan Dugdale (Age UK Warwickshire) 
Jessica Brooks (Healthwatch Warwickshire) 
Kirstin Clarke (Warwickshire County Council) 
Kirsty Baker (Probation Services) 
Lisa Barker (Warwick District Council) 
Lisa Cummins (Coventry and Warwickshire NHS Partnership Trust) 
Madeleine Curran (George Eliot Hospital) 
Mike Wood (Warwickshire County Council) 
Moira Bishop (South Warwickshire NHS Partnership Trust) 
Nigel Minns (Warwickshire County Council) 
Pete Hill (Warwickshire Police) 
Vanessa Biddulph (VoiceAbility) 
 
In Attendance: 
Amrita Sharma (Warwickshire Safeguarding Boards) 
Jo Ferguson (Minute Taker, Warwickshire Safeguarding Boards) 

Apologies Alison Talbot (University Hospital Coventry & Warwickshire) 
Becky Hale (Warwickshire County Council) 
Carly Manning (West Midlands Ambulance Service) 
Chris Bains (Healthwatch Warwickshire) 
Craig Dicken (Nuneaton & Bedworth Borough Council) 
Daljit Athwal (George Eliot Hospital) 
Dilly Wilkinson (George Eliot Hospital) 
Edward Williams (Warwickshire County Council) 
Fiona Burton (South Warwickshire NHS Foundation Trust) 
Gordana Djuric (Warwickshire County Council) 
Helen Earp (Office of the Police and Crime Commissioner) 
Jackie Howe (Care Quality Commission) 
Jacqueline Barnes (NHS England) 
Jenny Butlin-Moran (Warwickshire County Council) 
Jo Galloway (Coventry & Rugby Clinical Commissioning Group and North 
Warwickshire Clinical Commissioning Group) 
Kelly Starkey (West Midlands Ambulance Service) 
Mary Mansfield (North Warwickshire Clinical Commissioning Group) 

Maxine Nicholls (South Warwickshire NHS Partnership Trust) 
Nick Cadd (Stratford-on-Avon District Council) 
Pete Sidgwick (Warwickshire County Council) 
Rebecca Bartholomew (North Warwickshire Clinical Commissioning Group) 
Simon Newling-Ward (VoiceAbility) 
Tim Sargent (Warwickshire Fire & Rescue) 
Tom Kittendorf (Rugby Borough Council) 
Tracey Wrench (Coventry & Warwickshire NHS Partnership Trust) 
Tracy Redgate (South Warwickshire Clinical Commissioning Group) 
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Item Discussion Action Required 
(if any) 

Owner 
 

1. Welcome, Introductions and Apologies 
 
The Independent Chair of the Board welcomed 
members to the meeting, followed by 
introductions and apologies as noted above. 

  

2. Minutes  
 
Members agreed that the minutes from the 
previous meeting held on 22nd November 2018 
were an accurate record, with the following 
amendment: 

 Sallie Green is SWFT not GEH 
 
Matters Arising 
 
The following actions are to be carried forward: 
Item 4 -  

 Sharing information regarding Occupational 
Health visits to Fire & Rescue is ongoing. 

 Fire & Rescue Guidance is due to be sent to 
Board members, with a copy being made 
available on the website. 

  

3. Scoping Working Together 2018 Partnership 
Proposals 
 
Board members were presented with an 
overview of proposals outlining the future model 
for:  
1. The governance arrangements for the new 

safeguarding partnership for both WSCB 
and WSAB, and 

2. A new quality assurance framework model  
  
Table top exercises were held to allow members 
to scrutinise and discuss the proposals and 
provide their feedback. 
 
The Chair thanked members for their 
contribution and advised that the Information 
gathered from these exercises would help 
shape the new partnership arrangements. It 
was agreed that the outcome of the table top 
exercises be reported to the next meeting. 

 
 
 
To share copy of final 
draft of new partnership 
arrangements 

 
 
 
ECS 

4. CCGs – Assuring Commissioned Services 
 
Alison Walshe provided the Board with an 
overview of the CCGs’ statutory responsibilities 
with regard to safeguarding and assurance 
activities in respect of people placed within 
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commissioned services. 
 
The current structures and processes in place to 
hold providers and CCGs to account are as 
follows: 

 NHS Standard Contract – standard clauses; 

 Key performance Indicators (KPIs) within 
contractual quality schedules; 

 Serious Incident reporting and management; 

 Complaints reporting and management; 

 Themed reviews of commissioned services 
(with visits to services) aimed at testing 
clinical practice in respect of safeguarding 
policies/procedures, application of 
MCA/DoLS, medication management, falls 
management, infection prevention, 
staffing/recruitment, personalised approach 
to quality of care. 

 Service Escalation panel (for care homes and 
domiciliary care providers); 

 NHS England Safeguarding Assurance Tool 
(SAT) for CCGs; 

 CQC inspection reports. 
The Board were informed the implementation 
and effectiveness of the above is overseen 
through a range of contractual and corporate 
governance meetings between and within 
healthcare commissioner and provider 
organisations. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Update on West Midlands Ambulance 
service input into SABs 
 
In August 2018 West Midlands Ambulance 
Service (WMAS) informed all local authority 
adult and children social care services in the 
region of an internal system error which had led 
to a number of safeguarding referrals not being 
sent to the relevant social service agency.  
In October 2018 the lead investigator for the 
Serious Incident, Jason Wiles, attended the WM 
region meeting of safeguarding adult board 
Chairs. The lead investigator briefed SAB 
Chairs as to his findings and provided 
assurances that the cause of the problem had 
been identified and rectified in relation to new 
safeguarding referrals. He stated that this was 
being monitored by the Chief Officer of WMAS. 
 
On the 17th December, a letter was sent to the 
lead commissioning service of WMAS on behalf 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair to inform members 
of responses received 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ECS 
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of the West Midlands Independent Chairs, to 
escalate the concerns with the delays in 
notifying local authority social care services of 
outstanding safeguarding referrals. The 
following question was put forward; ‘As the 
commissioners of West Midlands Ambulance 
Services what assurances are you able to 
provide that the matters of risk and prioritisation 
in this matter have been effectively identified 
and addressed?’ 
 
The Chair informed members that an update 
regarding the above mentioned letter has not 
yet been cascaded down to her, but will inform 
members of the outcome once received.  
Members have also asked that a representative 
of WMAS is invited to the next Board meeting, 
to address the issues directly. 

from the letter once 
known. 
 
Invite the WMAS 
representative to discuss 
the issues raised in the 
letter shared with Board 
members. 
 
 

 
 
 
AS / 
ECS 

6. WSAB Sub-committee updates 
 
Safeguarding Adult Reviews (SARs) 
The SAR sub-committee have now drafted an 
action plan following a Table-Top Review in a 
case which did not meet the Care Act criteria for 
a SAR however; it was felt there was learning to 
be drawn from the case.  The final version will 
be shared amongst members. The SAR Terms 
of Reference was also reviewed by the sub-
committee, and amendments were agreed 
upon. Once completed and approved, this 
document will be shared with members. 
Sub-committee members also explored how 
best to share lessons learned from SARs with 
professionals across the county. The following 
was agreed: 

 Potentially conduct a ‘Learning from SARs’ 
event for professionals. To include learning 
from both local and national reviews. 

 Make amendments to the SARs webpage on 
the Safeguarding Warwickshire website. 
Having a more prominent link on the 
homepage. 

 Conduct communications on SARs both 
internally and externally 

 
Performance Monitoring & Evaluation (PME) 
The PME sub-committee were unable to provide 
a dataset due to the timing of the Board meeting 
falling within the last quarter.  
The sub-committee will be undertaking an audit 
on mental capacity and will be looking at how 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Elaine to attend next 
PME sub-committee. 
 
Lisa to share work on 
Assessment on Capacity 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ECS 
 
 
LC 
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effectively this is managed through the referral 
and outcome process. The Board were informed 
of the recent work undertaken in Coventry 
regarding the assessments on Capacity, and 
agreed this may be useful for the PME’s 
upcoming audit.  
 
Policy Procedure & Guidance (PPG) 
Due to attendance issues and awaiting certain 
information, the PPG sub-committee meeting 
due to be held in December was cancelled. 

from Coventry 
Safeguarding Board. 

7. Any Other Business 
 
None. 

  

 


