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Meeting Warwickshire Safeguarding Executive Board (WSEB) 

Date Wednesday 23rd June 2021 

Present Elaine Coleridge-Smith (Independent Chair, Warwickshire Safeguarding) 
Jackie Channell (Coventry & Warwickshire Clinical Commissioning Groups) 
Nigel Minns (Warwickshire County Council) 
Pete Hill (Warwickshire Police) 
 
In attendance: 
Amrita Sharma (Business Manager, Warwickshire Safeguarding) 
Jo Ferguson (Minute taker, Warwickshire Safeguarding) 

Apologies Jo Galloway (Coventry & Warwickshire Clinical Commissioning Groups) 

 

Item Discussion Action Required 
(if any) 

Owner 
 

1. Welcome, Introductions and Apologies 
 
The Independent Chair of Warwickshire 
Safeguarding welcomed members to the 
meeting, with apologies as noted above. 

  

2. Minutes of previous meeting held on 
27/05/2021  
 
The minutes from the previous meeting 
were deemed as an accurate record with no 
amendments required. 
 
Action Log 
 
Members reviewed the action log and  
updates were provided and this will be  
reflected in the updated Action Log before  
the next meeting. 

 
 
 
 
 
 
 
 
 
Update Action Log to 
capture additions/updates 
identified in the meeting. 

 
 
 
 
 
 
 
 
 
JF 

3. CSPR ‘JACK’ – Lessons learned briefing 
and Comms Plan 
 
Members reviewed the Lessons Learned 
Briefing and Comms Plan created for the 
‘JACK’ CSPR. It was agreed that the 
Business Team would hold off on 
publication of the CSPR Report until the 
new School Term begins in September 
2021, as the Partnership want to ensure 
there is support in place for those that were 
known to ‘JACK’ including his schools.  
 
In reference to the Comms Plan, members 
requested that the following be amended: 

• Recommendations 5 & 6 to be changed 
when referencing “all schools” replace 

 
 
 
Publication of the report is to 
be held off until September 
2021, when the new School 
Term starts.  
 
 
 
 
 
 
Apply the agreed changes 
to the Comms Plan and 
Lessons Learned Briefing. 
 
 

 
 
 
AS 
 
 
 
 
 
 
 
 
 
AS 
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Item Discussion Action Required 
(if any) 

Owner 
 

with “schools who ere involved in the 
case”.  

• Include a sentence within the Comms 
Plan about how the family perceived 
JACK to be.  

 
Within the Lessons Learned Briefing, it 
comes across that JACK’s suicide was due 
to domestic abuse incidents, and as we 
would want to reduce the blame on 
individual agencies/persons, this would 
need to be reworded. 
 
Due to the sensitive nature of report, 
members agreed it would be appropriate to 
have a list of local Mental Health services 
contact details at the back of the report. 
 
Members agreed to have a copy of the 
CSPR report sent to the National Review 
Panel, with a caveat that this will not be 
published until September.  
 
Lastly, members agreed for the Business 
Team to speak directly with 2 schools 
involved with JACK to ensure they are 
prepared appropriately for the publication of 
the report. 

 
 
 
 
 
 
 
 
 
 
 
 
Include contact details of 
Mental Health services at 
the back of the report. 
 
 
Send a copy of the CSPR 
Report to the National 
Review Panel. 
 
 
Contact the 2 schools 
involved with JACK, to 
ensure they are prepared 
appropriately for the 
publication of the report. 

 
 
 
 
 
 
 
 
 
 
 
 
AS 
 
 
 
 
AS 
 
 
 
 
AS 

4. SAR Report – Alan 
 
Jackie Channel, Chair of the Safeguarding 
Review subgroup, presented the SAR report 
for ‘Alan’ to the WSEB members.  
Members agreed to the content of the report 
and that it should be shared with the 
Coroner to assist with their investigation. 

 
 
A copy of the SAR report on 
Alan is to be sent to Coroner 
for their information. 

 
 
AS 

5. Victim Blaming Language 
 
Members reviewed the Victim Blaming 
Language 7-minute briefing and requested 
the following changes be made: 

• In point 5 of the 7mb include the 
following point: "Don’t be afraid to 
challenge where victim blaming 
language is evident" 

• In point 6, add: "Don’t duplicate victim 
blaming language where it may have 
previously been referenced when 
discussing a case – not perpetuating it." 

 
 
Apply suggested 
amendments to the 7-
minute Briefing, then publish 
on to the website. 

 
 
AS / JF 
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Item Discussion Action Required 
(if any) 

Owner 
 

 
Once the above amendments have been 
made, WSEB agreed for it to be published 
without them needing to review again. 

6. Wood Review/Annual Report 
50mins 
Amrita Sharma presented a draft survey to 
share with the wider partnership 
membership to support future development 
and improvement of new ways of working, 
which was agreed and will be shared at the 
upcoming Partnership Meeting in July. 

 
 
A draft survey to share with 
the wider partnership 
membership was agreed 
and will be shared at the 
upcoming Partnership 
Meeting in July. 

 
 
AS 

7. Learning from Safeguarding Reviews 
into Self-harm/Suicide incidents amongst 
young people 
 
At the previous WSEB meeting, a draft 
paper was shared with members and 
delegates on the increase in numbers of 
self-harm/suicide amongst young people in 
Warwickshire. Subsequent to this, the 
Assistant Director for Children & Families 
raised some concerns which were shared 
with the Chair and Business Manager.  
Nigel Minns was able to clarify to members 
the concerns raised by the Assistant 
Director, was due to a similar internal review 
which has taken place, and a report of it’s 
findings shared with the Business Manager 
and Safeguarding Review Subgroup Chair. 
This report had conflicting information to 
what was brought to the WSEB last month. 
Members agreed that though some of the 
children were not known to Children 
Services, and that some information was not 
relayed to specific professionals, does not 
mean it was false. 
 
Nigel Minns also confirmed that WCC are 
commissioning a new Suicide Prevention 
job post within Public Health, this is due to 
be advertised in the coming weeks. 
 
Members agreed it would be beneficial to 
receive a copy of the decisions made at the 
Rapid Review stage of CSPR & SAR 
referrals, which would include important 
details on why the decision was made to 
either conduct a review or not.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
From now on, members of 
the WSEB are to receive a 
copy of the decision of 
Rapid Review meetings as 
and when they are ready. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JC 
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Item Discussion Action Required 
(if any) 

Owner 
 

8. Baby Audit Work 
 
After reviewing the proposal made by Amrita 
Sharma, Nigel Minns agreed to investigate 
to see if it is plausible to conduct this work 
on this cohort and report back to Amrita 
Sharma accordingly.  

 
 
Investigate to see if it is 
plausible to conduct this 
work on this cohort and 
report back to Amrita 
Sharma. 

 
 
NM 

9. Home Office Draft Guidance – Serious 
Violence Duty 
 
The document is currently being developed 
under the Warwickshire Community Safety 
Partnership, and it was agreed Pete Hill will 
represent WS in his involvement. 
 
Pete volunteers to get involved in meetings 
as this document is being developed at the 
Community Safety Partnership meeting. 

 
 
 
Pete Hill to represent WS in 
this work by the 
Warwickshire Community 
Safety Partnership. 

 
 
 
PH 

10. Any Other Business 
 
Members requested the following items be 
put on the forward plan for the WSEB 
meeting: 

• Update on MARAM – to be lead by 
Jackie Channell 

• A discussion item to the WSEB forward 
plan in regard to how CDOP and 
Warwickshire Safeguarding can work 
better together. 

 
 
Include the following items 
on the WSEB forward plan. 

 
 
JF 

 Date of next meeting: Friday 20th August 2021 – 1:00pm-3:30pm 

 


