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The blue boxes in the model record information about
what is happening currently and what has happened in
the recent and more distant past. There is a specific box
to capture strengths and positive features of the
situation.

When you are meeting with families and other
professionals to gather information, it will not necessarily
be helpful to work through the boxes in order, you will
probably want to work backwards and forwards between
them as the stories unfold. Remember to capture
information about the context for the family, for example
housing or low income.

Reflecting - recognise how we feel about something- is
essential in relational practice. In this model it is
structured by asking the question ‘who has been affected
and how'. It is important to recognise how you as a
professional feel about the situation, although you will
need to think carefully about what is helpful to include in
the family’s assessment. You may want to discuss this
with your supervisor.

The orange boxes in the middle, described as
‘understanding’ correspond to theorising in Kolb’s model.
These are used to explore what is maintaining the
current situation that we are worried about or want to
change, and what harmful things could happen in the
future, ie risk, if change doesn’t happen.

The final green boxes record the plan, and what we want
the plan to achieve. Putting the plan into practice
corresponds to the 4th stage in Kolb’s model (active
experimentation). When we review the plan, the cycle
begins again.

We often talk about assessment as a continuous process.
What this means is that if something about the situation
changes, we need to identify who has been affected by
the change, revisit our understanding, and consider
whether to revise the plan.

Pathway to Change is a model to support assessments which are
restorative and rigorous. It builds on the practice of holding
restorative conversations with families about what has happened,
who has been affected and what needs to happen now. It enables us
to think carefully about what is happening at the moment that needs
to change, what is preventing that change from happening, and what
harm might happen in the future that we want to prevent (risk).

The three sections of the Pathway to Change model are closely
related to the steps in Kolb's learning cycle. Kolb’s model is likely to
be familiar to you as a model to support teaching and learning, but
it is useful to apply in a range of situations where we have to think
about a situation and decide how to respond to it. This is because
his model reminds us that we need to stop and recognise how we
feel about the situation (reflect), and what we think about it,
(theorise) before we can make an informed plan.

Pathway to change

Name

Date

Warwickshire
County Council

CHILDREN
& FAMILY
SUPPORT

4 N N\ /7 4 2\
What happened in What is happening now? What keeps the issue going? What changes need to happen?
?
the past? What is h ina that h Factors maintaining the current situation should be the focus of
History is very important to help alt 'Sd .apﬁenlng that asb . the plan. Prioritise by selecting issues where we do not have
us understand the present, and resudte "c;t Ae Ie()s;es:me.rlwt €ing We are interested to understand what factors alignment and ‘powerful’issues that you think are having a
make judgements about what conl L.JCtti. - Stht 1€ family tod maintain the current situation, because our strong influence on the current situation.
could happen in the future. We exz Z'n IIS intheir ofwn woras, plan will need to tackle these. These might
are interested in patterns and f:: eve OE: at\a@y N e:preis;nf include competing needs and priorities, power
exceptions to patterns. You should € ans(;/vir 0 this question ak relationships and patterns of service delivery.
review/update the chronology on y(?uhan they can agree to wor
the file, and summarise the with. If you have not been able to agree a shared
relevant patterns, exceptions and view (alignment) with either the family or \_ Y,
significant events here. significant partner agencies about what needs
to change, and what could happen if things 4 . . )
?
- don't change, this would be a relevant factor to How will we do it?
What triggers this now? include.
What are the immediate triggers to What is going to happen, by whom and by when.
:hmgs we ;’:\r_le_zhv.vorrlet(.i ab'out)or \':vant Focus on what is needed to make the agreed changes. Be
tﬁ.c arlge:c ° setc |1?tnh|s abou t S SMART: Specific (who, what, where, when, which, why?);
piér':l?rse soféi:;LI: " aiﬁ';;;rzr;es Measurable (How much? How many?); Achievable; Relevant;
) Timely.
missing frequently we would be PR
interes%ed t(j) knov)\l/ that thereis a ~ / What could happen if things don't
?
pattern of missing episodes being change?
. . 4 )
immediately preceded by them Thi ion look sk ie h h I
receiving text messages, or having What positives and strengths Is section looks at risk, ie harm that cou
- J
an argument with a carer there? happen in the future. If members of the
L ' J arethere: family and professionals have different - N
ies, note th tely. 1 s . .
- N ) worries, note these separately What will it look like when it has changed?
These are the family resources that As well as recording each concern, scale how
Who is affected and how? we will use to build a plan. serious the harm could be, and how likely it is.
. If d the famil t able t th
Who is affected by the concerns youancthetamly are not able fo agree the Describe what people will see, hear and experience when the
. ; score, state the different views. ; )
or circumstances we are trying changes have taken effect. Think about this from a range of
to change? Think about this perspectives: the child and members of their family as well as
from the perspectives of all the you and your partners.
family members, particularly
the child. How likely is this? 0-10
How serious is this? 0-10
(0 not likely/serious at all - 10 extremely likely/serious)
N N\ J N - o




