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Terms of Reference

1.0Introduction

The Learning, Communications & Engagement (LCE) Subgroup promotes awareness
and understanding of adult safeguarding. Its role is to build confidence in the
identification and reporting of abuse or neglect and support the improvement of
responses to adult safeguarding.

The LCE subgroup will achieve this through targeted learning and communications
activity.

It willundertake engagement with communities, professionals and people with lived
experience of abuse or neglect. The LCE subgroup will adopt an evidence-based
approach to improving the quality and effectiveness of safeguarding adult practice in
Warwickshire.

The LCE subgroup will regularly report to WSAB on what is working well and where
there are areas of improvement.

2.0Purpose

As a subgroup of Warwickshire Safeguarding Adults Board (WSAB), the Learning,
Communications & Engagement (LCE) subgroup’s role is to:

» Improve public awareness of adult safeguarding and all forms of abuse and
neglect

» Develop a mechanism for residents’ voices to impact on the work of
WSAB through the use of existing community forums, co-production
groups etc.

» Oversee and ensure the effectiveness of learning and development of
adult safeguarding practice



3.0Responsibilities

To fulfilthe statutory duties and requirements of WSAB, members of the LCE subgroup
have committed to a range of activities which supports it to:

e Promote public awareness of adults at risk of abuse or neglect

e Work with local communities to raise the profile of abuse and neglect and
empower people to report concerns

e Develop resources which support professionals to build a better understanding
of the adult’s ‘lived experience’ and what ‘being safe’ means to them

e Listento people’s experiences and translate the learning into improved practice

e Develop a mechanism for residents’ voices to impact on the work of WSAB

e Undertake training needs analysis to inform the multi-agency training offer to
supportimprovements in joint partnership working

e Facilitate the learning arising from Safeguarding Adults Reviews (SARs).

e Use the most effective methods to support WSAB’s communications including
websites, emails, social media, handbooks, information leaflets, radio and
televisions advertising etc.

4.0Membership

The membership of the LCE Subgroup includes, as a minimum, representatives from
each of the three statutory agencies (Warwickshire Police, Integrated Care Board and
Warwickshire County Council), as well as representatives from across the wider
WSAB membership.

Participants will need to be senior officers with a strategic role in relation to
safeguarding and promoting the welfare of adults within their organisation. Members
should be prepared to lead and/or participate in key pieces of work outside of formal
meetings and be able to talk with authority and to make decisions on behalf of their
organisation.

The LCE Subgroup may also invite representatives from other agencies/organisations
to assist with particular areas of partnership work from time to time. The Subgroup
will also seek representation from existing ‘Experts by Experience’ groups to join the
membership.
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Organisation

Warwickshire Police

Name

Heidi Twynham (Chair)

Title

Detective Inspector - Public Protection
Strategic Improvement Team

CAVA

Tracy Southam (Vice
Chair)

Mid Area Manager - Warwick District
and Rugby Borough

UHCW NHS Trust

Merja Thomas

Named Nurse for Safeguarding Adults

George Elliot NHS Trust

Natalie Asser

Head of Safeguarding

Warwick District Faiths
Forum

Jatinder Birdi

Chairperson

Nuneaton & Bedworth
Borough Council

Craig Dicken

Equality and Safeguarding Lead

Warwickshire County
Council

Maxine Semens

Team Leader — Safeguarding Adults
WCC

Deputy Designated Nurse for

ICB Noreen Ahmed Safeguarding Adults and Children
(Warwickshire)

SWFT Sarah Pady Lead Professional Safeguarding Adults

CWPT Maxine Nicholls Head of Safeguarding

CWPT Julie Vaughan Lead Nurse for Adult Safeguarding

Warwickshire Police

Alex Watson

Detective Sergeant

5.0 Administrative Arrangements

5.1The subgroup is held quarterly in line with the cycle of the Safeguarding Adults Board
to present the quarterly performance report and summary page with the agenda and

papers.

Dates will be pre-set for the year and meeting will be in-person. The agenda and

papers will be sent at least one week prior to each meeting. Notes will be circulated
within two weeks of the meeting date. Administrative support will be provided by the
Safeguarding Business Team.

6.0 Governance & Reporting

The LCE subgroup reports directly to the Safeguarding Adults Board. The chair will
attend the WSAB meetings to present the performance report. The chair of the LCE
subgroup and the Safeguarding Business Manager will meet with the chair of WSAB
prior to the board meeting, to ensure that key items are tabled in a timely manner.
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The LCE subgroup will also cross-reference its work with that of the Quality &
Performance Subgroup, and any other relevant subgroups operating across the

children’s and adults safeguarding partnerships where it may be beneficial to deliver
joint projects.

7.0Chairing of the subgroup and quoracy

The LCE subgroup will be chaired by a strategic lead from one of the responsible
authorities. Chairing will be reviewed annually. The appointment of the Vice-chair will
be agreed at the first meeting of the subgroup.

For the meeting to be quorate, there must be representation from the three statutory
bodies: Warwickshire County Council, Warwickshire Police and Warwickshire
Integrated Care Board.

8.0Review of Terms of Reference

The LCE subgroup will review its terms annually. Any proposed changes will be
subject to endorsement by WSAB.

Date approved: 11 06 2025

Date for Review: 11 06 2026
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