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Discussion Action Required Owner

(ifany)

1. Welcome and Apologies
The Independent Chair welcomed everyone to the meeting.
The Independent Chair explained that the meeting would be

in two halves 1) Information and 2) Discussion.

Apologies were recorded as above.

2. Presentation: Resetting the Board and Statutory Duty

The Independent Chair explained that as Warwickshire
Safeguarding has become two separate partnerships:
children’s and adults. The priorities that need to be
addressed in today’s meeting are to:

e Establish Warwickshire Safeguarding Adults Board,

its vision and strategic direction

e Agree priority areas of work

e Develop the governance structure

e Agree membership

The Independent Chair went on to remind Partners of the
statutory duty of the Board:

e To produce and publish a strategic plan setting out
how the Board will meet its objectives and how its
members and partner agencies will contribute.

e Tocommission and undertake safeguarding adult’s
reviews (SARs) in accordance with Section 44 of the
Care Act 2014.

e To produce and publish an annual report detailing
the activity and effectiveness of the Board over the
previous year.

e Consideration needs to be given to how the
partnership responds to new challenges in a timely
fashion e.g. learning from SARs, rough sleeping and
homelessness.

3. PRESENTATIONS: Recap on Performance
Learning from SARs - Jackie Channell

JC explained during this period there were:

e 11 SARreferrals in the period

e 2 xSARreferrals currently under Rapid Review
process

e 1 xSAR currently underway

e 1 new SAR Referral presented with themes similar to
older SAR referrals and became part of an alternative
learning review.
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She went on to share that:
e 7 SAR referrals did not meet criteria for review, but
new learning was identified and taken forward:
o 7-minute briefing: Pica Awareness
o Workin progress: Development of veteran
awareness raising information pack.

JC went on to share Recurring themes within reviews since
2021 of these were:

e 8xSelf Neglect

e 5xMental Health

e 5x Single point of contact/roles and responsibilities

e 5xInformation Sharing

e 5xSubstance Misuse

e 5xMental capacity and mental capacity

assessments

e 4 xReaching hard to engage adults

e 4 xRecording of Information

e 3 xExploitation

Amrita Sharma highlighted that as an adults board, partners
need to think about these recurring themes and how we get
ahead of them.

JC shared details of the Published Reviews since 2022 and
gave a brief overview of each review together with the
action/work that has been carried out since each one and
the key areas of learning from each:
e Self-Neglect this had led to the introduction of
Vulnerable Adults Risk Management (VARM)
e Self-Immolation —worked closely with the Fire
Service and produced 7-minute briefing
e New web page on Fire Safety Guidance which
includes quick contacts.

AS encouraged partners to look at the 7-minute briefings,
lessons learnt briefings and SAR reports that are on the
safeguarding website and promote them to their teams.

JC shared that the board could consider how learning is
shared and the possibility of utilising different resources
such as videos which can be incorporated into the 7-minute
briefings.

The Independent Chair confirmed that Reviews are included
in the Annual Report, and, as part of this, partners need to
demonstrate how we use the learning.
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Review of Safeguarding Data (building the WSAB
dashboard) - Amrita Sharma

AS presented the Safeguarding Data that Local Authorities
record as follows:

e Overview of Safeguarding Referrals — a typical
snapshot of safeguarding activity recorded for the
past 30 days and highlighted the high number around
self-neglect.

e Safeguarding Demographics — A significant number
of concern forms relate to 18 — 64 year olds.
However, the combined number of concern forms for
adults 65 - 95+ is more than double this number and
predominately relate to females.

e The highest number based on ethnicity show most as
white/British people. AS suggested that perhaps we
need to think whether this figure is representative of
our community.

e Source of Referrals — showing majority of referrals are
sent from Residential Care Service, next is from
Ambulance service, 3rd from Domiciliary service,
etc.

e Volume of Referrals by Type and District:

Total of 8534 and of these the breakdown was:
o 6523 -Safeguarding Concern
o 1212 -Self Neglect Concern

e Also, the data for Forms raised by District, Nuneaton
and Bedworth come out the highest with 2035
followed by Warwick and not far behind Stratford.

e Making Safeguarding Personal — 8534 forms and
shows the length of time the intervention has been
achieved.

AS highlighted that further work is required across the
Partnership to understand all those conversations and how
these should be factored into the service together with the
length of the journey from when the warning comes in.

e Risk Type and Setting
o Highest number is financial, and material
followed by Self Neglect and then
Psychological/Emotional
o Need to think about these low levels and
again are the figures representative and what
action needs to be taken.

The Independent Chair shared that partners need to
consider this information and whether there should be a
Subgroup to take this data forward.

Action Required

(ifany)

Owner
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Andy Wade raised that one of the slides gave figures of
referrals in last 30 days — do we know about escalation and
perhaps we need to explore this further?

Pete Sidgwick highlighted this is purely WCC data and other
agencies would have their own data.

Maxine Nicholls shared that abuse levels are increasing and
maybe we should have improved training and awareness
campaigns around this.

Warwickshire Vulnerable Adult Risk Management -
Jennifer Coxley

e Overview of VARM, the criteria and the flowchart.

e Details of the 10 referrals received since launch in
Feb 2024 and how they progressed. JennC
highlighted two case studies and their outcomes -
one No VARM and the other which met the criteria for
VARM

e Details of a Self-Neglect Thematic Review that was
published in January 2024

o 5 SARreferralsin a 10-month period
o Common themes — all were Self-Neglect
e Summary of Findings
o The adult should be kept centralin all
discussions
o Multi-agency risk assessments need to be
more robust
o Gap identified in the professional
understanding of mental capacity
assessments
o Barriers for escalation
e Qutcome
o Atraining session on Mental Capacity Actin
the context of safeguarding and self-neglect
which was attended by 127 people over 5
sessions
o VARM Framework

Action Required Owner

(ifany)

Management of New SAB responsibilities - Amrita
Sharma

Considering recommendations from Departments of
Health & Social Care and Levelling Up, Housing &
Communities

e New Duty: Rough sleeping and homelessness which
is to protect individuals sleeping rough from risk of
abuse and neglect

o Reflection within SAB governance structures
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o Holding lead partners organisations to
account

o Ensuring experience informed practice built
on views and experiences of service users

o Named lead from SAB for rough sleeping to
lead and update on complex or stalled cases

o Inclusion within strategic plans, annual
reports and procedure — promoting workforce
safeguarding and legal literacy

o Proactive commissioning of SARs in case of
deaths involving rough sleepers where
compliant with S44 of the Care Act 2014.

Action Required

(ifany)

AS advised that she will send letter round to other relevant Share DHSC letter AS
Agencies identifying the WSAB Partnership/Organisation with relevant
responsibility. partners
It was suggested perhaps to have a Task and Finish Group Task & Finish Group | AS
with Public Health leading and/or Community Agency to be setup
providing services with valid input.
TABLETOP EXERCISE: Agreeing the new WSAB Vision and
Values
MENTI was used to gather feedback on: Redraft Vision & AS
e Whatis the partnership vision/its goal? Values for next
e Whatvalues will guide the work of the partnership? meeting
TABLETOP EXERCISE: Agreeing the new WSAB
Priorities, Governance and ldentity
e Suggestions made included: Redraft Priorities & | AS
o Keep Safeguarding Reviews Group which will | new WSAB
o be separate to Children’s governance
o TORto be set out and perhaps look at
bimonthly meetings
o Need to look at subgroups and maybe Task &
Finish groups
e Pete Sidgwick suggested a subgroup to include
o Making Safeguarding Personal
o Self-Neglect
o Improvement of Practice
and then work down from these 3 very focused
areas.
e AS suggested that the WSAB meetings are held
quarterly, and it was agreed these should take place
in-person
e Subgroups should be held hybrid
e |twas agreed that while the subgroups are in initial
stages, the meetings should be ‘in-person’
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e AS suggested that once TORs for the subgroups are
established, members can nominate themselves to
Chair each Subgroup. Jackie Channell offered to

continue to Chair the Safeguarding Review Subgroup.

AS presented a Recap on work undertaken to refresh
the Exploitation Strategy (2020-2023) pre-Warwickshire
Partnership uncoupling, which included:

e Achievements to date

e Remaining Challenges

e Areasrequiring further development

e AS asked requested responses to:

o Previously a separate workstream within our
business plan; can this work be integrated
under the overarching strategic priorities and
business plans?

e AS summarised, Who’s Doing what currently:
o SOC Partnership Group & Joint Action Group
o Hate Crime Partnership
o Prevent Steering Group
o Modern Slavery Steering Group
o VAWG Board & RASSO Sub-Group

WSAB LOGO

The current WSAB logo was discussed, with new designs
presented. However, it was unanimously agreed to retain the
current logo as the meeting agreed that it reflects what the
partnership is about.

Action Required

(ifany)

Retain existing
WSAB Logo to
replace WS Logo

Owner

AS/Jen

A.O.B.

AS summarised that all the responses/feedback would be
collated, and another session would be required to enable
her to share the work carried out following this meeting and
suggested reconvening Jan/ Feb 2025 which was agreed.

Close

The Independent Chair thanked everyone for attending
and their input and advised that she looked forward to
reconvening the meeting in 2025.
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