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Lessons Learned and 7-Minute Briefings: Questions & Answers

These two briefings were introduced by Warwickshire Safeguarding Adults Board to help
improve the communication of lessons being learned from safeguarding reviews, to ensure that
the learning is being shared widely and more rapidly so that it can impact positively on future
case management. The 7-Minute Briefings enable us to put the spotlight on changes or use
them to highlight current practice and procedures; consider these as pocket guides for
reference.

Q1. What is a Lessons Learned Briefing?

Lessons Learned Briefings are produced following the completion of a Child Safeguarding
Practice Review (CSPR) or a Safeguarding Adults Review (SAR). They may also be produced in
those cases where the criteria for a review was not met, however, the initial scoping process
identified key areas of practice which highlighted the need to promote awareness.

These briefings provide a summary overview of the story of the child or adult, what we learned
and advice for practitioners and the community. All briefings are totally anonymised to protect
the identity of the individuals.

Lessons Learned Briefings can be found here.
Q2. What is a 7-Minute Briefing?

Warwickshire Safeguarding Adults Board and Children’s Partnership have introduced 7-Minute
Briefings as a quick and simple way to put the spotlight on recent changes in legislation,
practice or procedure. They also promote awareness of issues and best practice.

7-Minute Briefings can be found here.
Q3. What can my team and | do to ensure the learning is embedded into practice?

There are several ways you and your team can use the briefing documents for learning and
improvement:

» Discuss briefings in supervision; have this as a standing agenda item.

 When allocated a new case, consider reviewing the briefings to determine if there is any
useful links for practice.

» Discuss new briefings in team meetings; have them as a standing agenda item.

+ Consider having a ‘Safeguarding Review Champion’ within your team.

» Consider incorporating the briefings as part of safeguarding training.

+ Contact Warwickshire Safeguarding Adults Board if you think a briefing on a particular
subject (not already covered) may be useful: wsab@warwickshire.gov.uk

+ Contact Warwickshire Safeguarding Children’s Partnership if you think a briefing on a
particular subject (not already covered) may be useful: wscp@warwickshire.gov.uk
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